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Sustainability: In-depth
Summary
Environmental sustainability refers to the need for modern organisations to behave
in a responsible and far-sighted way, so that the needs of the present are met
without compromising needs of future generations. A sustainable organisation is
one that incorporates its local or global impact on the environment, community,
society and economy into its strategy and policies.

This topic suggests ways to drive sustainability within your organisation and
provides an overview of approaches to sustainable development.

Employers' Duties
Sustainability is driven primarily by stakeholder and business interests, although
there are specific legislative requirements including:

complying with Duty of Care and ensuring that all waste is disposed of
appropriately

carbon reporting, for example, under Streamlined Energy and Carbon
Reporting (SECR) or the Energy Saving Opportunity Scheme (ESOS)

financial reporting, for example, through strategic reports

ensuring, so far as is reasonably practicable, the health, safety and welfare at
work of all employees under the Health and Safety at Work, etc Act 1974

reporting under the Modern Slavery Act 2015.

In Practice
Defining Sustainable Development

Sustainable development refers to the need for modern organisations, countries
and societies to behave in a responsible and far-sighted way, in order to preserve
and maintain the quality of the environment, both now and for generations to
come, while at the same time driving growth and prosperity. This definition was
developed from the Gothenburg Declaration in 2001.

The most widely accepted business model of sustainable development gives equal
weight to three key elements often referred to as the “three pillars of
sustainability”:

1. Social sustainability — the ability to function at a defined level, including, for
example, employment, health, education and justice, that sustain wellbeing.

2. Environmental sustainability — living within nature’s means and avoiding over
exploitation of natural resources such as water, land, materials and other
resources.

3. Economic sustainability — the impact of the organisation on the economies in
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which it operates. This element also comprises how an organisation remains
financially viable without compromising the other two pillars.

These three elements, sometimes described as the Triple Bottom Line (TBL) or the
three ‘P’s (people, planet and profit,) were coined over 25 years ago by John
Elkington. However, in 2019, he proposed a “recall” of the concept in order that it
undergo some fine-tuning.

Elkington has argued that the concept has become too closely associated with
accounting and investment tools — such as Social Return on Investment (SroI) or
the Environmental Social Governance (ESG) framework. Although its popularity is in
many ways positive, the TBL was not designed as an accounting tool, but instead
was conceived to act as a catalyst for deeper thinking and the systematic change of
business.

The third pillar of “profit” is the one that has proven to be most problematic —
many have taken it to mean that the TBL is about making as much as possible
while limiting the impact of the other two pillars. Instead, it is about much more,
including the positive or negative economic impact a company has on the areas in
which it operates, from creating employment to paying taxes.

Sustainable development is a necessity, not a choice. Using the three pillars model,
all three pillars carry equal weight and are mutually dependent. If one pillar is
weakened then the model becomes unsustainable.

Scientific projections suggest the current method of doing business is not working
as it should. Earth Overshoot, which provides a yearly digest of the state of the
planet statistics, indicates we are living beyond the Earth’s carrying capacity. To
put this in economic terms, we are living off the Earth’s capital and not its income.

Sustainable Development in Organisations

Recent years have seen increasing concern about environmental issues in the
running of businesses and organisations — particularly in areas such as greenhouse
gas (GHG) emissions, procurement, pollution, waste, energy and water use,
transport issues, biodiversity and the use of natural resources.

Many of these concerns are addressed by regulations aimed at reducing the
environmental impacts of organisations and achieving government sustainability
targets.

There are various best practices that can help promote sustainability in an
organisation, including the following.

Integrating sustainability into the organisation’s strategy, mission statements



and values.

Involving all interested parties in developing policies, including employees,
managers, customers and the public. Engagement is about effective
marketing, as well as finding common ground, potential areas of opposition,
and making decisions jointly with stakeholders.

Developing transparency and non-financial reporting to measure, control and
publicise sustainable development.

Using environmental management systems and other standards to embed
structures and processes into organisations that will reduce environmental
impacts and improve business performance.

Using methods such as lifecycle analysis to systematically measure the social
and environmental impact of products and services.

It is important that leaders are engaged in the sustainability agenda and have the
skills and knowledge to fully understand the complexities of their sector and
opportunities that sustainability can offer, as well as the risks that unsustainable
practices can lead to.

Increasingly, firms are realising the scale of the challenges. In the 2020 version of
the World Economic Forum’s Global Risks Report, environmental challenges
dominated the top 10 risks identified by business leaders, academics and NGOs. Of
these, issues relating to global warming — such as extreme weather, biodiversity
loss and climate action failure are within the top 4 risks identified by likelihood and
impact.

The benefits of sustainability

Implementing sustainable practices and policies not only ensures compliance with
the law but has moral and business advantages.

Sustainable development can create value by:

reducing costs, especially those linked to energy usage

increasing efficiency such as more efficient heating systems and transport use

reducing waste, including electrical waste, waste energy and water

improving the image of the business or organisation, and reducing the risk of
reputational damage if unsustainable practices are uncovered

attracting new customers and retaining existing customers looking to make
conscientious purchases

securing contracts with clients that incorporate sustainability into
procurement decisions

improved opportunities for investment

business opportunities with other organisations who have a sustainable ethos

enhancing organisational values and culture, attracting and retaining talent,
and improving the work experience for staff.

Sustainability can have other advantages in addition to protecting the environment.
For example, sustainable energy use not only reduces the burning of fossil fuels but
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also reduces energy bills. As such, organisations with a long-term sustainability
strategy may also achieve cost savings linked to effective business models.

Sustainability policies

All businesses and organisations should have sustainable development policies in
place. Policies should aim to ensure compliance with all environmental legislation
and government strategy, and to ensure that the organisations’ activities do not
harm the environment.

Policies should cover areas such as:

energy efficiency

the conservation of resources such as wood, paper and water

a reduction in pollution and greenhouse gas emissions

the procurement of supplies and resources from sustainable sources

responsible waste management

the broader impact of the organisation on the environment, for example, the
impact of activities on nature and biodiversity

the principles and adoption of circular business models, and lifecycle analysis
of products and services.

Developing sustainability within an organisation is also likely to require a change of
culture, vision and values across all sections of the business. See Sustainable
Development model policy.

Environmental management systems

Organisations and businesses can decide to adopt an environmental management
system (EMS) wherein all sustainable development issues are collected together
within one framework and set standards reached.

For more details see our EMS topic An Introduction to Environmental Management
Systems.

Corporate Sustainable Leadership and Change Management

Corporate sustainability is about managing environmental risks and embracing
social values without compromising business needs to develop and remain
profitable.

Environmental management systems (EMS), such as ISO 14001, provide the
mechanisms that enable businesses to improve their environmental performance,
while corporate social responsibility (CSR) sets out the principles by which
businesses can demonstrate social accountability.

However, getting to this endpoint requires leadership to initiate a cultural shift in
the way businesses manage their activities that recognises its interactions with the
environment and wider society. Managing that change and the transitional
challenges this creates is also important to corporate sustainability.

The following three sections look specifically at frameworks for leadership and
change management from three experts in the field.
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Leadership

The University of Cambridge Institute of Sustainability Leadership (CISL) has
developed a framework to equip business leaders and cultivate the necessary
leadership to leverage these opportunities. The Cambridge Impact Leadership
Model describes the leadership needed to deliver value for business, society and
the environment. The model covers shaping businesses strategy, nurturing
leadership practices and “unlearning” historic or legacy practices that are no longer
fit for purpose.

According to the model, leadership should be:

guided by purpose

built on thinking, values and practice to deliver on this purpose

continually reflecting and adapting, and holding itself accountable to deliver
the results required.

The institute believes that leading with purpose and high impact requires the
following skills.

An awareness of one’s own personal values and the world around them so that
they can address bias and leverage strengths.

An ability to be curious of their worldview, with the ability to change and adapt
their thoughts, behaviours and decision-making processes.

Clear about their purpose, while being able to be both sensitive and brave
when facing ethical dilemmas.

Able to inspire and be influential.

A willingness to co-create and collaborate with others.

Driven and holds themselves — and others — to account.

CISL was one of the first providers of executive education to engage with
businesses to help them to understand the alignment of sustainability and
profitability as an imperative, requiring strategic thought and leadership action
before applying technical solutions.

Change Management for Sustainable Development

Change is an inevitable part of all successful organisations. Businesses that evolve
and adapt to the continually changing external world lead their fields. Perversely,
change is one of the hardest things for an organisation to embrace.

Chartered Environmentalist and Professional Facilitator, Penny Walker, sets out the
key elements for initiating corporate sustainability through change management,
including the need for cultural change within an organisation.

In her publication for IEMA, Change Management for Sustainable Development, she
provides a toolkit for implementing change in an organisation.

The guide outlines how to assess individual capacity for change, where an
organisation is on its sustainability journey, and techniques for implementing
change with extra information on how change happens, how to engage with
people, planning change and self-development.

http://www.penny-walker.co.uk/


Change is not just about policies and procedures. Change management will go
deep, beyond organisational structures into vision, mission, values and the hardest
of all: culture. The team assigned the role of helping the organisation become more
sustainable will need to understand the organisations values and drivers, as well as
how their organisation manages and resists change.

The team will also need to understand how the organisation impacts on society and
the environment, and how things like climate change and shifting demographics
are likely to mean society needs different things from the organisation in the near
future.

Managing that change will involve:

building the organisation’s capacity to understand its sustainability impacts
and opportunities and to navigate uncertainty

ensuring core strategic decisions take account of the evidence about extreme
weather, shifting supply chains, population movements, availability of water
and other key risks

supporting innovators to find new ways of delighting customers and service
users, which have a better environmental and social impact.

Building relationships with key internal and external stakeholders and spotting the
ways in which more sustainable approaches will also help the organisation solve its
immediate problems, and enable better reflection on the impact its work is having.

When an organisation is sustainable, these things will have changed:

direct and indirect impacts: eg how it uses raw materials and energy, what it
sells and the services it provides, the buildings it occupies, the waste it
generates, ways it communicates

what the organisation is like: eg structures, roles, rewards and incentives, the
things it measures and values, the things it says to its people, customers, and
in policy debates

the people, the other players: eg suppliers, customers, regulators, other
stakeholders, the skills, commitment, attitudes expected of the people who
work in and for it

the external context, the system: eg the market, the cost of energy and
materials, the laws, regulations and tax regime it operates within.

As part of the process of change, there will be experiments which don’t go
anywhere and successes which no one saw coming. Multiple smaller initiatives will
make the organisation ready for something bigger. As the team engage with
colleagues, their different perspectives will lead to new ways of thinking. Parts of
the organisation will respond to those sustainability issues that fit best with its
culture and ambitions. Progress will ebb and flow. Opportunities will present
themselves years earlier than expected. Sudden change in the outside world will
mean that targets which were set no longer make sense. The sustainability change
maker needs to both understand their organisational context — where they are
now — and to prepare to be surprised.

Managing change effectively

Changing from a “business-as-usual” model to one that seeks to put people and
planet on a par with profit, brings its own transitional challenges.



Businesses are generally used to transition, whether it is in some form of
management buy-out or sale to a third party, or something more direct, such as
changing company policies and management systems or developing new
production lines.

In his Paper, The Transition Curve — Managing Change Effectively, Paul van
Casteren, et al, argues that change in the business environment today has become
a more rapidly fluctuating and powerful influence than at any time previously.

The Transition Curve, or Change Curve, is an adaptation of the Kubler Ross change
curve and seeks to monitor and explain the cultural and behavioural changes that
staff and managers may experience during transition — this can apply to corporate
sustainability or other changes in management policy or structure.

There are several versions of The Transition Curve as applied to business, but one
version is as follows.

1. Shock — implementing new management techniques, such initiatives can
demand new and unanticipated behaviour from managers and staff.

2. Denial — a sense that the shift to corporate sustainability will not be
significantly different from the old way of working.

3. Awareness — limits of personal competence and frustration about how to
manage the change process.

4. Acceptance — involves the individual in “letting go” of previously held
attitudes and recognising new skills and competences may be required to fit a
new sustainability ethos.

5. Testing — the stage in which organisations need to introduce new strategies
and practice new methods of working to behaviours which have become
comfortable.

6. Search for meaning — understanding why certain aspects of individual
behaviour have been effective, and why, on occasions, it has been ineffective.

7. Integration — where individuals take ownership of new approaches to
sustainability and new skills become an integral part of corporate
sustainability.

The transition to a new way of working that embraces environmental stewardship
and stakeholder values within a corporate structure can generate both negative
and positive influences on staff. Negative personal influences may involve fear of
uncertainty or absence of support from senior managers, leading to a lack of self-
confidence in the change process.

On the positive side, with active support from senior managers, staff are more
likely to engage proactively in a new corporate sustainability culture that
recognises personal contributions and collective benefits for business, environment
and society.

International Context for Sustainable Development

Sustainable development is as a response to global problems, particularly those
caused by climate change and the use of natural resources.

In September 2015, the UN General Assembly formally adopted a set of 17
Sustainable Development Goals (SDGs). The Agenda for Sustainable Development
should be implemented in every country by 2030.

http://www.linkedin.com/in/paulvancasteren/


International models of sustainable development focus on the sustainability of
three dimensions: the environment, the economy and society.

The Earth Summit

In 1992, the UN Conference on Environment and Development (UNCED), also
known as the Rio de Janeiro Earth Summit, was held.

The conference saw the signing of the UN Convention on Biological Diversity and
the UN Framework Convention on Climate Change which led to the Kyoto Protocol.

In June 2012, 20 years after the first Earth Summit, the UN Conference on
Sustainable Development (UNCSD) or Rio+20 was held. This aimed to assess
progress made and to address implementation gaps and emerging challenges in
the context of two main themes.

A green economy in the context of sustainable development and poverty
eradication.

An institutional framework for sustainable development.

It was in Rio that Member States agreed to launch a process to develop the SDGs.

The Kyoto Protocol

The Kyoto Protocol came into force on 16 February 2005, 192 countries signed up,
agreeing to fight global warming by reducing greenhouse gas concentrations in the
atmosphere. The Protocol’s first commitment period ended in 2012. A second
commitment period, known as the Doha Amendment, ran from 31 January 2013 to
30 December 2020.

Paris COP21

Measures to be taken after the second commitment phase ends in 2020 were
negotiated in 2015 at the 21st Conference of the Parties (COP21) of the UNFCCC in
Paris. At COP21, the UK was 1 of 195 countries to adopt the 1st ever universal,
legally binding global climate deal. The Governments agreed:

a long-term goal of keeping the increase in global average temperature to well
below 2°C above pre-industrial levels

to aim to limit the increase to 1.5°C, since this would significantly reduce risks
and the impacts of climate change

on the need for global emissions to peak as soon as possible, recognising that
this will take longer for developing countries

to undertake rapid reductions thereafter in accordance with the best available
science.

They also agreed to:

come together every five years to set more ambitious targets as required by
science

report to each other and the public on how well they are doing to implement
their targets

track progress towards the long-term goal through a robust transparency and



accountability system.

EU Sustainable Development Strategy

Sustainable development was initially embodied in the Treaty of Lisbon (in force 1
December 2009), which states that one of the EU’s key objectives is to work for the
sustainable development of Europe based, in particular, on:

a high level of preservation, protection and improvement of the quality of the
environment

protecting human health

promoting prudent and rational utilisation of natural resources

promoting measures at international level to deal with regional or worldwide
environmental problems, such as climate change.

Energy and climate change are singled out in the Treaty as areas for particular
concern.

The Sustainable Development Strategy of the EU (EU SDS) is a framework for a
long-term vision of sustainability in which economic growth, social cohesion and
environmental protection go hand in hand. It reveals how the concept of
sustainable development has moved into the mainstream of European politics in
recent years.

The strategy was originally published as A Sustainable Europe for a Better World: A
European Union Strategy for Sustainable Development (COM(2001) 264 final).
Building on the Gothenburg Agenda, a major review was adopted in 2006 with a
shift to a stronger focus. In July 2009 a further review, COM(2009) 400 final,
followed. This underlined the EU’s commitment to sustainable development and
stated that implementation, monitoring and follow-up mechanisms should be
reinforced and linked to other cross-cutting strategies. Through the SDS, alongside
strategies and programmes such as the 2020 Strategy and Better Regulation
Agenda, sustainability has been mainstreamed into EU policies and legislation.

The Global 2030 Agenda which includes the 17 SDGs is consistent with the EU’s
overarching approach to sustainable development. The EU aims to implement the
SDGs through two work programmes.

Firstly, to incorporate SDGs into European policies and priorities.

Secondly, to develop the longer-term vision and direction of sector policies.

The framework for the approach to adopting the SDGs in the EU and its Member
States is outlined in the EU Consensus on Development — Our World, Our Dignity,
Our Future published in 2017.

UK Sustainable Development Strategy

The UK Government re-affirmed its commitment to sustainable development when
it published its most recent strategy in February 2011.

Mainstreaming Sustainable Development recommends that sustainable
development be mainstreamed as a core strategic issue for the UK. The aim is for
sustainable development to become central to the way people make policy, run
their organisations, businesses and buildings, and purchase their goods and
services.

http://bit.ly/1RZkXmZ
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https://ec.europa.eu/europeaid/new-european-consensus-development-our-world-our-dignity-our-future_en
https://www.gov.uk/government/publications/mainstreaming-sustainable-development-the-government-s-vision-and-what-this-means-in-practice


The strategy defines its context as part of global action enabling all people
throughout the world to satisfy their basic needs and enjoy a better quality of life
without compromising the quality of life of future generations. It sets the ambition
of the UK to be a leading “low-carbon” economy and to lead the world in the use of
sustainable energy.

Key to the delivery of the strategy are efforts to reduce the amount of waste going
to landfill and reducing the generation of carbon dioxide and other greenhouse
gases from the burning of fossil fuels.

The UK is also committed to delivering the SDGs. In 2019, it published its Voluntary
National Review, reporting on its progress towards the 17 goals.

National sustainability leads

In England, the Department for Environment, Food & Rural Affairs (Defra) is the
lead government department dealing with issues of sustainability while the
Department for Business, Energy & Industrial Strategy (BEIS) leads on energy
policy and production. The Department for International Development leads on
delivering the ambitions of the SDGs.

The Scottish Government’s role in delivering on sustainable development is
scrutinised through Scottish Parliament, Audit Scotland and the Committee for
Climate Change. Policy is set out in Choosing Our Future: Scotland’s Sustainable
Development Strategy. The Scottish Government signed up to the SDGs in 2015. Its
latest review of progress was published in July 2020.

In 2014, the Welsh Government published The Wales We Want by 2050. The paper
looked forward to the passing of the Well-being of Future Generations (Wales) Act
2015. The seven well-being goals as set out in the Act are mapped to the global
SDGs — in this way, the Act also provides a framework for Wales’ contribution to
the global SDGs. Progress towards the goals is reported on annually.

Greening Government

The UK Government believes that both it and the public sector should lead the way
when asking for other organisations and sectors to mainstream sustainable
development into their policies and business plans.

Sustainable development targets for the public sector and its own departments are
set out in the Greening Government Commitment targets. The targets for 2016–
2020 include:

reducing greenhouse gas emissions by 43%, from a 2009 to 2010 baseline,
from the whole estate and business-related transport

reducing the amount of waste going to landfill by 10%

reducing water consumption and report on office water use against best
practice benchmarks

ensuring the Government buys more sustainable and efficient products and
engages with its suppliers to understand and reduce the impacts of its supply
chain. Government departments will report on actions taken to buy
sustainably.

The Government also wants departments to be open and transparent on the steps
they are taking to address the following areas: climate change adaptation;
biodiversity and natural environment; procurement of food and catering services;

https://www.gov.uk/government/topical-events/uk-voluntary-national-review-of-progress-towards-the-sustainable-development-goals
http://bit.ly/1JREmUU
http://bit.ly/1G0SB4F
https://gov.wales/well-being-wales


and sustainable construction.

Sustainability Reporting

Sustainability reporting provides information about the economic, social and
environmental governance of an organisation. Decisions made by organisations
about the way they conduct their business, impact directly on their staff and other
stakeholders, such as regulators, financial institutions, local communities and wider
society as well as the environment. Sustainability reporting is a way of being
transparent and accountable to internal and external stakeholders for
organisational performance towards sustainable development and links
sustainability to the organisation’s values, culture and governance.

Sustainability reporting can be used in addition to mandatory non-financial
reporting (for example, where companies are required to produce a Strategic
Report).

Sustainable reporting is a type of non-financial reporting, along with environmental
and Corporate Social Responsibility (CSR) reporting. A key part of sustainability
reporting is that it both looks at the impact of its day-to-day activities, as well as
demonstrating long-term vision of how the organisation’s strategies promote a
sustainable future. Any sustainability reporting will clearly outline how
sustainability fits into the company’s wider purpose, how sustainability is measured
and governed, and explain key risks and opportunities, and how these are being
mitigated against.

Increasingly, investors are looking to non-financial reporting to identify how a
company is managing environmental, social and governance (ESG) factors within
their business. Many companies will use “sustainability”, “corporate responsibility”
or “CSR” reporting to refer to strategies and targets relating to ESG-activities;
increasingly investors are referring to this type of reporting as ESG reporting.

Global Frameworks for Reporting

With a growing emphasis on sustainability factors with investors, there are
mounting calls for a standardised approach to reporting that allows sustainability
reports to be understood and compared. There are a number of leading global
frameworks that have been identified by the London Stock Exchange Group as
being most relevant to investors. These include the following.

CDP (formally the Climate Disclosure Project)

recommendations from the Task Force on Climate-related Financial
Disclosures (TCFD)

Climate Disclosure Standards Board (CDSB)

Global Reporting Initiative (GRI)

Sustainability Accounting Standards Board (SASB)

United Nations Global Compact.

Benefits of Sustainability Reporting

The Global Reporting Initiative’s (GRI) guidelines are part of the GRI’s sustainability
framework and are designed to be used globally by all companies and
organisations regardless of size or sector.



The UN’s GRI identifies the following benefits of sustainability reporting.

Internal benefits for companies and organisations can include:

increased understanding of risks and opportunities

emphasising the link between financial and non-financial performance

influencing long-term management strategy and policy, and business plans

streamlining processes, reducing costs and improving efficiency

benchmarking and assessing sustainability performance with respect to laws,
norms, codes, performance standards, and voluntary initiatives

avoiding being implicated in publicised environmental, social and governance
failures

comparing performance internally, and between organisations and sectors.

External benefits of sustainability reporting can include:

mitigating — or reversing — negative environmental, social and governance
impacts

improving reputation and brand loyalty

enabling external stakeholders to understand the organisation’s true value,
and tangible and intangible assets

demonstrating how the organisation influences, and is influenced by,
expectations about sustainable development.

Further guidance on environmental reporting is available in our Environmental
Reporting topic.

Key Sustainability Policy Areas

Sustainability should be embedded in all elements of business activity and national
and organisational policy. Some of the key environmental areas that underpin the
principles of sustainability include:

sustainable energy and water use

reducing waste

reducing pollution, emissions and environmental impacts

sustainable transport

sustainable procurement throughout supply chains.

In practice all of these areas are interlinked.

Sustainable energy use

Efforts to achieve decarbonisation and transform the UK to a low-carbon economy
lie behind modern energy production policies and government sustainable
development targets, including the UK’s legally binding commitment to bring all
greenhouse gas emissions to be net zero by 2050. Energy production methods such
as renewables, particularly solar and wind power, are described as “low-carbon” or



“green” methods and are being encouraged. Older “high-carbon” fossil fuel
industries are correspondingly being phased out.

The Energy Management and Climate Change and Global Warming sections on
Croner-i includes further details on energy management and managing emissions.

Water sustainability

Water is costly and all organisations should do what they can to be as water-
efficient as possible. Much of the water used by organisations is actually wasted
and it is estimated that careful water management, together with an effective
education or awareness programme can reduce water use by two-thirds.

The Water section on Croner-i includes further details on water management.

Sustainable Waste Strategy

Managing waste is a key element of sustainability. In the UK, waste management
policy is devolved to national governments but the common focus for managing
waste incorporate the following:

managing waste as part of a wider resource economy

reducing the growth in the amount of waste produced and diverting more
waste from landfill and incineration

incentivising efforts to reduce, reuse and recycle waste

stimulating investment in waste management infrastructure.

The Waste section on Croner-i includes further details on waste management.

See also the Circular Economy topic for guidance on waste reduction, ecodesign
and life cycle assessment.

Duty of Care

The Environmental Protection Act 1990 places a duty of care on all persons who
import, produce, carry, keep, treat or dispose of waste or who, as brokers, have
control of such waste. In practice, the duty applies to all industries and businesses
in the UK. All organisations have to ensure that they properly manage and store
their waste, and pass it on to an authorised person for correct disposal. For more
information see the topic on Duty of Care.

Producer responsibility

Producer responsibility legislation is in place to ensure that businesses that
manufacture, import or sell certain products are responsible for the products once
they become waste. This is intended to encourage reuse and to minimise waste. In
the UK, packaging, waste electrical and electronic equipment (WEEE), batteries and
vehicles are covered. Companies that sell EEE must join a distributor take-back
scheme or offer free in-store take back of the products concerned. Distributors of
batteries have to provide a take-back service. Vehicle producers must finance the
disposal of end-of-life vehicles (ELVs) free of charge. For more information, see our
topics on Packaging Waste, WEEE and End-of-life Vehicles.

The Environment Bill currently includes powers to introduce new extended
producer responsibility schemes. This will include an overhaul of the current
packaging waste system which would make producers responsible for 100% of the

https://app.croneri.co.uk/topics/energy-management-2?product=139&section=5555
https://app.croneri.co.uk/topics/climate-change-and-global-warming?product=139&section=3501
https://app.croneri.co.uk/topics/water?product=139
https://app.croneri.co.uk/topics/waste-0?product=139
https://app.croneri.co.uk/topics/packaging-waste/quickfacts
https://app.croneri.co.uk/topics/waste-electrical-and-electronic-equipment/quickfacts
https://app.croneri.co.uk/topics/end-life-vehicles/quickfacts


cost of dealing with the packaging waste they create. It is also proposed that the
current WEEE and battery regimes will be consulted on in due course, after which
time other product wastes will be reviewed.

Site waste management plans

Site waste management plans (SWMPs) are considered best practice on
construction sites, although they are no longer a statutory requirement in England.
See our topic on Site Waste Management Plans and Managing Construction Waste.

Life cycle analysis

Life cycle analysis is a way of assessing the impact of a product or service from its
creation to end of life. All inputs need to be measured, including inputs of water,
energy and raw materials, as well as discharges to land, air and water. The impact
of these can be assessed to provide conclusions or recommendations that can help
improve processes and support business strategy. A life cycle assessment can help
reduce environmental pollution and use of resources as well as helping understand
the costs, both monetary and environmental, of a product. Life Cycle Assessment is
part of the ISO 14000 family of standards.

Circular economy

A circular economy is one where resources are kept in use for as long as possible.
Making the best use of materials will reduce waste, improve resource productivity,
reduce environmental impacts and help the UK address resource security and
scarcity.

In 2010, WRAP produced a report, Securing the Future — the Role of Resource
Efficiency. The report highlighted that for most of the resources analysed the
following four strategies would have the biggest impact in promoting the circular
economy by improving resource efficiency as well as how other resources such as
water and energy are used.

The Ellen MacArthur Foundation is a leading authority on the circular economy. Its
publication, Towards the Circular Economy Vol. 1: An Economic and Business
Rationale for an Accelerated Transition, was one of its first reports outlining the
potential benefits of this type of business model.

Pollution and Environmental Protection

Pollution refers to negative effects to the environment caused by human activities.
It can affect all parts of the environment, including air, land and water systems.

Sustainable development policies should seek to minimise pollution and minimise
the negative impacts of human activities on the environment.

For more details see our Pollution Prevention and Control topic.

Sustainable Transport

Rising vehicle use adds to congestion, road accidents and air pollution, including
carbon emissions which are a key contributor to global warming.

Sustainable traffic policies include efforts to encourage the use of new technologies
in car and fuel manufacture, reducing carbon emissions and making cars cleaner to
use and run.

https://app.croneri.co.uk/topics/site-waste-management-plans-and-managing-construction-waste/quickfacts#DCAM-2349620
http://www.wrap.org.uk/sites/files/wrap/Securing%20the%20future%20The%20role%20of%20resource%20efficiency.pdf
https://www.ellenmacarthurfoundation.org/publications/towards-the-circular-economy-vol-1-an-economic-and-business-rationale-for-an-accelerated-transition


EU legislation has targeted emissions from motor vehicles in order to reduce their
environmental impacts. The UK has supported these initiatives.

The sustainable future of car and vehicle use in the UK is seen to encompass
growing use of vehicles such as electric cars and low-carbon hybrid designs.
Modern businesses can also seek to lessen the environmental impact of their
transport use by encouraging staff to use public transportation, walking, cycling
and car-sharing schemes.

Innovative concepts such as Mobility as a Service (MaaS) are also being developed
in response to the need for new modes of living. MaaS is one idea that works to
shift the emphasis away from personally-owned forms of transport and the
problems that this creates to a more flexible approach to getting around.

See topics on Vehicle Emissions and Transport Policy.

Sustainable Procurement

The Government defines Sustainable Procurement as “a process whereby
organisations meet their needs for goods, services, works and utilities in a way that
achieves value for money on a whole life basis in terms of generating benefits not
only to the organisation, but also to society and the economy, while minimising
damage to the environment”.

The Government states that if done properly, sustainable procurement will also
involve:

forward-planning to manage demand

robust and ongoing contract management

action to manage supply chain risks and impacts.

It encourages organisations to use the Flexible Framework tools which help an
organisation self-assess their current level of performance against criteria, such as
procurement policy, communication, and monitoring and measurement.

To implement sustainable policies, organisations must ensure that resources are
bought from providers who themselves have sustainable use or production policies.
In this way, a chain reaction creates market forces to drive sustainability. See our
topic on Supply Chain Management.

List of Relevant Legislation
Climate Change (Emissions Reduction Targets) (Scotland) Act 2019

Well-being of Future Generations (Wales) Act 2015

Community Empowerment (Scotland) Act 2015

Energy Act 2013

Climate Change (Scotland) Act 2009

Climate Change Act 2008

Climate Change and Sustainable Energy Act 2006

Environmental Permitting (England and Wales) Regulation 2016

https://app.croneri.co.uk/topics/supply-chain-management/quickfacts
https://app.croneri.co.uk/reference-articles/law-and-guidance/legislation-tracker/energy-act-2013#WKID-201312191626270229-85855591
https://app.croneri.co.uk/reference-articles/law-and-guidance/legislation-tracker/climate-change-and-sustainable-energy-act#DCAM-1407300
https://app.croneri.co.uk/reference-articles/law-and-guidance/legislation-tracker/environmental-permitting-england-and-wale-20#WKID-201701040751120708-08026377


Control of Waste (Dealing with Seized Property) (England and Wales)
Regulations 2015

Controlled Waste and Duty of Care Regulations (Northern Ireland) 2013

Pollution Prevention and Control (Industrial Emissions) Regulations (Northern
Ireland) 2013

Waste Electrical and Electronic Equipment Regulations 2013

Controlled Waste (England and Wales) Regulations 2012

Pollution Prevention and Control (Scotland) Regulations 2012

Waste (Scotland) Regulations 2012

Waste (England and Wales) Regulations 2011

Waste Management Licensing (Scotland) Regulations 2011

Building (Approved Inspectors, etc) Regulations 2010

Building Regulations 2010

Waste Batteries and Accumulators Regulations 2009

Producer Responsibility Obligations (Packaging Waste) Regulations 2007

Producer Responsibility Obligations (Packaging Waste) Regulations (Northern
Ireland) 2007

End-of-Life Vehicles (Producer Responsibility) Regulations 2005

Landfill Regulations (Northern Ireland) 2003

Landfill (Scotland) Regulations 2003

Pollution Prevention and Control Regulations (Northern Ireland) 2003

Controlled Waste (Duty of Care) Regulations (Northern Ireland) 2002

Climate Change Levy (General) Regulations 2001

Directive 2008/98/EC on waste

Directive 2006/66/EC on batteries and accumulators and waste batteries and
accumulators

Further Information
Publications

2010 to 2015 Government Policy: Sustainable Development (2015),
Department for Environment, Food & Rural Affairs, available on the GOV.UK
website
Greening Government Commitments 2018 to 2019 Annual Report (2020),
Department for Environment, Food & Rural Affairs, available on the GOV.UK
website
Implementing the Sustainable Development Goals (2019), Cabinet Office and
Department for International Development, available on the GOV.UK website
Kyoto Protocol to the United Nations Framework Convention on Climate

https://app.croneri.co.uk/reference-articles/law-and-guidance/legislation-tracker/controlled-waste-england-and-wales#WKID-201204101008360418-98164158
https://app.croneri.co.uk/reference-articles/law-and-guidance/legislation-tracker/pollution-prevention-and-control-scotland-1#WKID-201301101441480497-19861037
https://app.croneri.co.uk/reference-articles/law-and-guidance/legislation-tracker/waste-scotland-regulations-2012-0#WKID-201206011424330934-557506
https://app.croneri.co.uk/reference-articles/law-and-guidance/legislation-tracker/waste-england-and-wales-regulations-2011#DCAM-5139530
https://app.croneri.co.uk/reference-articles/law-and-guidance/legislation-tracker/building-regulations-2010#DCAM-4867084
https://app.croneri.co.uk/reference-articles/law-and-guidance/legislation-tracker/building-approved-inspectors-etc-regulations#DCAM-4867059
https://app.croneri.co.uk/reference-articles/law-and-guidance/legislation-tracker/waste-batteries-and-accumulators-regulations#DCAM-4041812
https://app.croneri.co.uk/reference-articles/law-and-guidance/legislation-tracker/producer-responsibility-obligations-5#DCAM-1816426
https://app.croneri.co.uk/reference-articles/law-and-guidance/legislation-tracker/producer-responsibility-obligations-4#DCAM-1841214
https://app.croneri.co.uk/reference-articles/law-and-guidance/legislation-tracker/end-life-vehicles-producer-responsibility-0#DCAM-1045303
https://app.croneri.co.uk/reference-articles/law-and-guidance/legislation-tracker/directive-200898ec-waste#DCAM-3619103
https://www.gov.uk/government/publications/2010-to-2015-government-policy-sustainable-development
https://www.gov.uk/government/publications/greening-government-commitments-2018-to-2019-annual-report
https://www.gov.uk/government/publications/implementing-the-sustainable-development-goals/implementing-the-sustainable-development-goals--2


Change, United Nations, 1997 available on the UN Climate Change Newsroom
website
Scotland and the Sustainable Development Goals: A National Review to Drive
Action (2020), Scottish Government
Scotland’s Wellbeing — Delivering the National Outcomes (2019), Scottish
Government
Supplementary Report to the UK Voluntary National Review of Progress
Towards the Sustainable Development Goals 2030 (2019), Welsh Government
Sustainable Development Goals in the UK: An Update on Progress (2018),
Office of National Statistics
The Paris Agreement, United Nations Framework Convention on Climate
Change (December 2015)

Organisations

UK Business Council for Sustainable Development

http://ukbcsd.co.uk

UK BCSD is an independent organisation committed to helping business
transform to achieve profitable, sustainable growth.

Cambridge Institute for Sustainability Leadership

http://www.cisl.cam.ac.uk

The CISL is an institution within the University of Cambridge set up to
challenge, inform and support leaders from business and policy to delivery
change towards sustainability.

Carbon Trust

http://www.carbontrust.co.uk

The Carbon Trust helps business and public sector organisations to cut carbon
emissions and assists with the development of low-carbon technologies. The
Trust manages a variety of carbon footprinting labels for products and
produces a number of resources to help businesses implement energy
efficient projects.

Commission for Architecture and the Built Environment (CABE)

http://www.designcouncil.org.uk/our-work/cabe/

The CABE promotes high quality design and architecture to raise standards of
the built environment.

Department for Environment, Food & Rural Affairs (Defra)

https://www.gov.uk/government/organisations/department-for-environment-
food-r...

Defra is the government department that deals with waste, water and other
environmental issues. It consults on new regulations and provides guidance on
legislation and best practice.

Environment Agency

http://www.gov.uk/government/organisations/environment-agency

The Environment Agency is the national environmental regulator in England,

http://unfccc.int/resource/docs/convkp/kpeng.pdf
http://ukbcsd.co.uk
http://www.cisl.cam.ac.uk
http://www.carbontrust.co.uk
http://www.designcouncil.org.uk/our-work/cabe/
https://www.gov.uk/government/organisations/department-for-environment-food-rural-affairs
http://www.gov.uk/government/organisations/environment-agency


with specific responsibility for waste regulation.

European Sustainable Development Network (ESDN)

http://www.sd-network.eu

ESDN is an informal network of public administrators and other experts
dealing with sustainable development (SD) strategies in Europe.

Global Reporting Initiative (GRI)

https://www.globalreporting.org/Pages/default.aspx

GRI helps organisations identify and take responsibility for their impacts by
providing reporting standards. Sustainability Accounting Standards Board.

Institute of Environmental Management and Assessment (IEMA)

http://www.iema.net

IEMA is the UK body for environmental professionals, providing environmental
practitioners with knowledge, skills and tools to ensure environmental
performance delivers real business benefits.

Institution of Civil Engineers (ICE)

http://www.ice.org.uk

This institution is a registered charity that strives to promote and progress
civil engineering by delivering sustainable development through knowledge,
skills and professional expertise.

Scottish Environment Protection Agency (SEPA)

http://www.sepa.org.uk

SEPA manages environmental regulations and related issues for Scotland.

Waste and Resources Action Programme (WRAP)

http://www.wrap.org.uk

WRAP works with governments, businesses and communities to deliver
practical solutions to improve resource efficiency. WRAP’s mission is to
accelerate the move to a sustainable, resource-efficient economy.
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